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Trevor: All right, eighth meeting… 

EMW: Or whatever. 

Trevor: Or whatever. Welcome everyone and might as well get started. So I think we received your proposals and 
your full proposal sheet. Do you want to kind of walk through those or what would be your preference? 

EMW: I’m sure you had time to look through it so I don’t know if walking through it piece by piece is the best use of 
our time. I think if you have some response to some of those if you want to start there or if… 

Trevor: Well maybe we could walk through and ask for clarification on the ones we had a question on. Okay. 

EMW: Before we begin will you be sending the transcription from the last minutes or from the last meeting to us. 

Trevor: Yes. You weren’t going to review it right? 

EMW: No. 

Trevor: You just want it for record. I don’t think that their ready yet.  
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EMW: Okay. 

Title I  
Trevor: Okay, so first of all the Title I on pages 1 and 2. I understand so it’s a 2% increase is what you are 
suggesting for just the Title I’s who are on Appendix B. 

EMW: Correct. 

Trevor: Okay, if that is the case we would be willing to agree on that as long as we make sure it is costed into the 
final proposal. What this looks like on doing this quickly, this looks like it would increase or be part of the total 
package of around $8, 925.00 for two years. So if you want that as part of our final package then we would be fine 
with that because like we said it’s the amount of money that’s total package and however you want to spread it out 
around, across on the schedule on other items that’s really I mean we’re pretty flexible with that so we would 
absolutely be willing to do this as long as it’s costed in. 

EMW: Can I ask a question? 

Trevor: Yep.  

EMW: Maybe I don’t understand the finances well enough, but at one point in time there was $800-900 I don’t know 
whatever dollars set aside for Title funds and it shows all the different breakdowns of what they pay or what the cost 
will do and if we’re not looking at moving our Title I teachers onto the salary schedule as teachers then their still 
being paid Title I shouldn’t that just be coming from that Title I fund, that budget. 

EMW: And so it wouldn’t be costed against us because that’s coming from a different pot of money. 

Trevor: Do you want to explain that? 

Liz: Well here’s my limited explanation on that is so in one aspect yes money would be coming from the Title I fund 
but there is only so many funds so when those funds are used then the rest of it gets paid from the general fund. So 
let’s say it’s this eighty, eight thousand dollars we’re adding we can think that it’s coming from Title I funds but even it 
comes from those funds if there is not enough to cover it the rest is coming right from the general fund. 

EMW: So then what is the difference if they are on a salary schedule or not? If that is how Title is used? If there is an 
overflow, if it’s not paid out of the Title I budget so then you have extra expenses and you just pay it out of the 
general fund what’s the difference if there is a Title I salary schedule or if they’re on the Appendix A.  

Liz: Well there is still a dollar amount; it’s still its own funding source… 

Jeff: I’m familiar with a district where Title I teachers were on the same schedule and what happened in a district like 
that we ended up reducing the total number of Title I people as salaries went up and allocations were either stagnant 
or went down. So we had fewer people who were Title I teachers and the money didn’t really shift to the general fund 
for the most part, um, so I suppose in theory if you put them on the schedule if that made a significant increase in 
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funds then the allocation would get eaten up by fewer people and you’d have more money shift to the general fund 
which would impact the overall budget and general funds and… 

EMW: Is this budget shifted then directly related to Title I services? It seemed to me on some of that budget some of 
the stuff was not directly Title I focused. So then how do you know when… 

Jeff: For example? Just help me to understand. 

EMW: Um there were administrative costs, there’s…what were some of those?  

Jeff: Districts can take a portion of their administrative staff served in writing the applications, doing all the leg work. 
There is a portion usually does have to be supported with timed documentation so you know… 

EMW: And it just seems to me that the Title I money is for the salaries of Title I teachers would be kind of a big chunk 
of that and in looking at how it’s allocated it doesn’t quite look that way. 

EMW: I have the list right here of the expenses. 2.0 Instructional Coach/Intervention Specialist, 2.0 Reading Support 
Teachers,  11.575 Certified Interventionists, .43 Certified Interventionists for Non-Public, 13 Non-Certified 
Interventionists, Title I Coordinator, Administration Portion of Elementary Principals, Homeless Liaison, Community 
Engagement Specialist, Title I Subs, Early Childhood .76 School Readiness Teacher,  Early Childhood .44 School 
Readiness Interventionist, Early Childhood Subs for School Readiness Teachers, Early Childhood Paraprofessionals, 
Early Childhood Cultural Liaisons, Early Childhood Transportation Bus Expenses, Benefits for all positions above and 
indirect costs. That’s what is all paid out of that fund out of that budget. 

Jeff: So I would say the only things you listed that essentially would not be directly related to some sort of support or 
instructional type purpose or transportation I guess, is a student service would be the coordinator and the elementary 
principals portion. So whatever that portion or percentage of that budget or allocation would be the part not attributed 
to things that pay for a service for kids directly and it’s a pretty common thing I mean it’s a quite complex task to have 
somebody manage those programs. 

EMW: And I don’t think I was thinking that I just said what’s more like to me the Title I teachers are the most 
important thing in Title I and if we’re saying that it’s their budget that is going to be absorbing the general learning, it 
feels like, I feel like it should be like there should be from that budget first and foremost their like the ones, I mean, I 
understand, I just. 

Jeff: I guess I can make the argument that we don’t have the funds at all if we don’t have somebody who knows how 
to apply for and manage those funds so. 

EMW: So the cost is $8,925.00 for those Title people to get a 2% increase each year for the two years of the 
contract. 

Trevor: I think that’s total $8,925 is what we figured would be the total. 

EMW: Okay, so what is it if you put it on the salary schedule? Is it the same $8,000? 

Trevor: What do you mean on the salary schedule? 
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EMW: If they were on Appendix A, if those teachers were on Appendix A instead of Appendix B. 

Trevor: I have no concept. 

Liz: Because the steps are bigger there. 

EMW: Because we’ve asked to go, well the steps are bigger, but are the dollar amounts bigger? If you went down to 
the hourly rate or you figured out their hourly rate… 

Liz: We didn’t cost it that way. I don’t know I’d have to take the time to do it so I could do that and I didn’t do that 
because that’s not what I understood. 

EMW: Well that’s initially what we’ve been asking up until this meeting so for seven meetings we’ve been asking that 
they be put on there. 

Trevor: And we denied that for every meeting. 

EMW: Right. 

Trevor: We’re not going and that’s still that’s not our position today either. We will agree to what you have proposed 
as long as we cost this against the final. That’s the agreement. That’s the position. 

EMW: Okay, any other questions on that? 

Trevor: Do we have an agreement? 

EMW: Not that we’re signing off on because it’s on the total package. We don’t have a…so no. 

Trevor: Okay.  

Article 8, Group Insurance – Page 7 
Trevor: Okay, so your next one, so we basically have this language that we’ve all agreed to and now what you are 
saying and I think we worked on and removed some of the language. 

EMW: Can you let us know what you’re talking about? 

Trevor: Yea, so the next one, so Article 8, group insurance. I’m on looking on page 7, can you let me know what the 
thought process is on this one because I think we’ve agreed on the language and the remaining balance paid to the 
employees VEBA/HSA plan and now it says “and the payment of VEBA administrative fees are paid by the district.” 
We don’t agree to this language unless both of those elements are included. 

EMW: Well we haven’t agreed prior to this proposal in blue to do the monthly draws. 

Trevor: Okay. I think in the last one you said you would if we did something and then we did it. I think we did.  

Liz: Remove that greyed out area. 
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Trevor: Remove the greyed out language. I thought we had reached, I mean we haven’t obviously signed off on this 
as a TA, um, so right now where you are at with this language is that you are fine with it under the if the any 
remaining balances paid and  the VEBA administrative fees are paid. 

EMW: Correct.  

Trevor: Okay and this is something that any remaining balance we talked about and that would be something I think 
it was if you want to put that as part of the package we would agree to that. I think that was around $75,000. I can’t 
remember the exact numbers and so we would agree to that if that was part of the total package, um, but the 
administrative fee which are in the next section in Article 7, um, we would not agree to and that would really kind of 
get us under both sections because that’s really what the main changes are to Article 8, Section 4.  Um, and then on 
Article 8, Section 4 I would like to understand the thought process behind not accepting the VEBA/HSA language in 
there and why it’s just back to VEBA. 

EMW: Are you on page 9? 

Trevor: Yea. 

EMW: I don’t want to misspeak but we didn’t take that out for any reason. I wonder if when we copied and pasted 
that section that that came out. There was no intent to take the HSA… 

Trevor: All right. Um, and frankly I’m fine with a couple of these changes in here just clarifying the former employees 
account, the retirees account, the individuals account, I’m fine with that but we are still not in agreement to A, the 
administrative fee, that is the past practice that we’re stopping and we are basically sticking with the language as 
written which this should have been paid along out of the individual’s account. 

EMW: So what part are you okay with in yellow there? 

Trevor: Um, I’d be okay well basically just put the two our last one and yours together because everywhere it says 
the VEBA/HAS so add that all back in and then so the first three well the first four, one, two, three, four, the first four 
highlights are all the ones that talk about having the district pay this administrative fee. I’m fine with the other ones 
that talk about former employees account, retirees account, or individual’s account because those I think are just 
seeking clarification. So I mean those are fine and I think I know we talked about at the last one the potential solution 
on the administrative fees but I don’t think there’s been any movement on that with the insurance committee yet, is 
that right?  

EMW: I was just going to ask that question because I know that there is an amount of money that we have to decide 
what we’re going to do with and if all along it’s supposedly been our responsibility to pay for it and there’s been that 
money from that what are we doing?  

Trevor: But that might offer a solution if that group ends up voting to pay for the admin fees that way they might take 
away the issue.  

EMW: And so how much does that cost? 
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Trevor: For this group, about $8,900 a year.  

EMW: So then how is that in our final salary proposal taken into account?  

Trevor: It wouldn’t be in the final salary proposal. This would be one that we wouldn’t agree to. 

EMW: I understand that, but now we’re paying for it instead of you so that’s taking all of our take home pay, our 
salary and I know we are talking $2.11, we’re talking $8,000 for the district so is there, when you first proposed a 
salary proposal from the district, you told us everything that you were denying, you were denying it because you 
wanted to put more money on the salary schedule, more money to that salary proposal and I guess we don’t feel that 
we see that. We see that our language is denied and we don’t see any extra on the salary proposal so here’s 
something that you are asking us to pay more out of our paychecks but yet there is no compensation that we’re 
seeing in the salary proposal to help compensate for now something else that we have to pay for. 

Trevor: I mean our salary proposal moved up, we moved up a lot, 50%. So I mean we absolutely raised our salary. 
So I mean, I’m not sure, I’m not sure I understand that distinction. 

EMW: 50% sounds like a lot, but when you are going from a ½ percent to .75 I know it’s 50% more but that total 
amount doesn’t 

Trevor: Is it about $400,000 I can’t remember what the exact numbers were.  

EMW: I don’t remember either, but I am just saying that 50% sounds like a lot right now but understanding… 

Trevor: It is a lot.  

EMW: We are not agreeing, I mean you are telling us we are going to them and we’re obviously not in agreement at 
this point but. 

Trevor: Well the, I think all the other language we’re fine with and if we keep the language as is that’s how it would 
work. The language of the contract that’s how it would work that is the language and then I don’t know if that’s 
potentially an issue that the insurance committee is going to take away if they agree to make that payment might just 
end the issue. We just don’t know that today.  

Leaves of Absence – Page 10 
Trevor: On the next one, Leaves of Absence, page 10 can you talk to us about this one? Tell us why the language is 
being denied. 

EMW: We think that this affects so few people if the few people that it does that would get a day or two benefit that 
they aren’t entitled to that they probably need that benefit. They’re on an unpaid leave for their child care leave or 
their maternity leave or whatever leave they’re on. What’s the big deal? I mean how many times, I mean we’ve talked 
about this already how many times Liz told us 6 or 8 people so the 6 or 8 people last year so a total of 8 days that a 
sub was paid versus you know without having… 
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Trevor: And I think that the clarification that I will put out there right away is that these are not earned. These people 
have not earned this time so their getting something they have not earned. 

EMW: So that’s the big deal with this issue is that they haven’t earned it? 

Trevor: Well,  yea, these people have not earned this time and if we’re accruing it this way and we’re giving it out 
then that’s the potential problem is that these people have not earned these amounts and their getting it and I would 
think that as a teacher who is I mean who is, you only get the sick leave that you earned and I mean if someone that 
has seniority you wouldn’t want to see that type of unfair scenario to come up that these people are getting 
something they didn’t earn. So they are actually getting more of a benefit than a teacher who’s been here 20 years. 

EMW: And I think if these people in their first three years of teaching would get that benefit that I don’t get I think all 
the power to them. I don’t think anybody reads our contract and says I’m going to take a child care leave from 
February until the end of the year and it’s going to be unpaid because I don’t have enough sick leave and I’m going to 
screw the district out of seven days of paid time or however many days. I mean I don’t think that’s anybody’s intent. 

Trevor: This is terminating their employment prior to the completion of their normal duty year. So it’s terminating, it’s 
not just people who are just on leaves and come back. 

EMW: We had 6 or 8 people last year just quit in the middle of the year?  

EMW: Was it because they were denied child care leave? The maternity leave was up, maybe their child care leave 
so they chose to…I don’t know I’m just asking the question. 

Liz: I pulled the info before and I don’t remember all the details. It was 6 or 8 people total of which most of those were 
leave related so it’s not those we’re really concerned about it’s just the few that weren’t just this year we’ve had some 
that have quit well one that I can think of off the top of my head that’s quit and didn’t earn the time. Not all of them. 

Trevor: So I think that helps with your concern. I mean these are people that are not sticking around with the district. 
Their leaving us high and dry, their taking… 

EMW: But it’s also the districts right not to allow them out of their contract. 

Trevor: The districts right to not allow them out of their contract. I’m assuming if you talk to your legal counsel they 
will tell you probably the same thing is that you can’t force someone to come in to work. You can’t force someone 
to… 

EMW: I understand that. 

Trevor: …you know so, it’s just, I mean you cannot approve a resignation but you can’t force someone to come to 
work. 

EMW: And that’s what she’s talking about. 

EMW: Right. 
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Trevor: So you can’t get it back, you’ve paid it out, but you can’t get it back. There’s not much to do and we’re not 
talking about… 

EMW: Right, and like you said it’s just a couple of, it’s not twenty people, it’s two… 

Trevor: A year. 

EMW: or three, yea. 

Trevor: So then, I mean, I guess I still don’t understand where you are coming from on if it’s two or three people a 
year why does it matter? Why is it such a big deal to turn down this language? 

EMW: And that is my question to the district too, if it’s two or three people what’s the big deal?  

Trevor: Well the cost, the money, and the fact that it’s unearned and also I think this is keeping aligned with the other 
groups.  

EMW: So because another group has negotiated something differently then we have to change what we negotiated? 

Trevor: I mean I would think you’d want to stay fair across all district employees. It’s keeping things simple, it’s 
keeping things… 

EMW: Well fair isn’t equal. 

Trevor: Keeping things equal, if you prefer that language. So basically, I don’t want to put words in your mouth, I 
would like to come away with this understanding why on this and is the reason that you just don’t think it’s that big of 
a deal. 

EMW: Yeah. 

Trevor: If you just don’t think it’s that big of a deal I don’t understand why we wouldn’t agree to the language. 

EMW: Well if it isn’t a big deal on either side why don’t we just drop it? 

Trevor: It is a big deal to us. It’s not a big deal to you. 

EMW: So how do you intend to implement the language? The red that you want to… 

Trevor: Uh, exactly as it says. We’ll continue the process the same way that it has been and then it would be 
basically they would be a reimbursement for the sick leave that’s used in excess of what’s been earned and then 
obviously their languages in there that talk about situations in which this will not be used which are termination of 
employment by death of the teacher or resignation of a teacher because of a disability then we don’t go back and get 
that money from those excess days. 

EMW: That’s nice, but why is it a big deal for the rest. Why are you willing to forgive someone who resigns… 

Trevor: Because of the disability. 
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EMW: Not for the disability, so we’re going to be nice to those people but we’re not going to be nice to somebody 
else who chose to resign? 

Jeff: If somebody decided to go sell insurance in October and just leaves the profession why would we want to give 
them a nice parting gift, I don’t quite follow that. 

EMW: I mean that’s a good example. 

Jeff: But if someone is disabled that’s beyond their control. 

EMW: And that’s a good example, but I don’t think the 6 or 8 people that we’re talking about have done that. So are 
you protecting future, is that what this language is is that there could be people that want to resign in the middle of 
the year and again we are only talking about those probationary folks in their first three years we’re not talking about 
a… 

Trevor: Well yea, this language would be moving forward absolutely so that we don’t run into the same situation that 
we have 6 or 8 times a year every year where people are getting something that they haven’t earned. 

EMW: Well this is a big deal to you guys and in your words it’s not a very big deal to us and in our words it’s not a big 
deal to us so let’s negotiate what’s a big deal that you are willing to give us then? 

Trevor: On this issue. 

EMW: If we are willing to concede on this issue and allow you this language or agree on this language what’s the big 
deal you would be willing to concede with us. 

Trevor: Well I don’t understand, I mean if it doesn’t matter to you it doesn’t make sense to say well we’re not going to 
do it because you want to do it we don’t care that doesn’t seem to be, that’s doesn’t seem to make much sense to 
me.  

EMW: The language sounds punitive. 

Trevor: I think it is punitive. Well so you don’t get a benefit that you didn’t earn, absolutely. 

EMW: Is part of it as a goal for retention to try and retain these teachers so they think twice about leaving? 

Trevor: I think that would definitely, potentially be a benefit of it. If someone is thinking of leaving and they see I 
already used 8 well I better finish off the school year then. 

EMW: So getting steps on a salary schedule will also help to retain teachers.  

Trevor: Getting steps on a salary, sorry what do you mean? 

EMW: its negotiation, it’s talking about giving up one thing and getting another thing. 

EMW: You want that language; we’ll trade something we want for that language. 



TEACHER NEGOTIATIONS #8 – NOTES 
NOVEMBER 12, 2015 

Trevor: Okay, so I’m still trying, maybe I think we’ve reached it that you really don’t care on this language. You really 
have no real objections other than we just don’t want to give it. Is that? 

EMW: Well if you want it we want something else. We’re willing to trade what you want for something that we want. 
That’s called negotiations. You want this language, we don’t really care about it but we want something else. So is 
there something else that you will give to us in order for you to get this language?  

Trevor: Yea, potentially as we go through but I was still in and I think the first thing I asked was I want to understand 
why because I think that’s still where we’re at. Is if you have a real objection to something then we potentially need to 
work through language but this is just a we just don’t want to give it. We don’t care the language is fine we don’t have 
any problems with the language is if we ultimately decide on it there’s nothing else we need to talk about with this 
one now this one is an up for grabs based on moving forward in which case we don’t need to talk about it anymore. Is 
that kind of where everybody is at?  

Trevor: Okay. 

Sick Leave 
Trevor: Sick leave, um, will bring the proposal. Do you have one on this or would it basically be going back to the 
most recent one? 

EMW: Um, no that’s the child care leave. We were going to follow up…we need to caucus.  

Trevor: Okay, yep.   

CAUCUS:  

EMW: Um, okay so we do have, um, a proposal that they have electronically that will eventually get to you, but it’s 
not, we don’t have it up there. In theory we are okay with referencing the statute but we also want to have verification 
in language of who it applies to you. So I’m going to read it to you and I know it’s going to be hard to maybe put it all 
together but… 

Trevor: How similar is it to your last proposal because I have that in front of me. 

EMW: Uh, not necessarily as similar. So it would be the subdivision 4 that we have there in the box above there on 
page 13 and the “a” and the “b” is what’s different. So “a” says sick leave will pay, with pay will be allowed by the 
school district whenever a teacher’s absence is due to the illness and/or disability… 

EMW: That’s what is up there with subdivision 4 it’s not… 

EMW: Oh that’s part of this? 

EMW: Yea, that’s the subdivision 4 it starts off with that. 

Trevor: Then it’s the “a’s” and “b’s” under that. 
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EMW: Oh okay. 

Liz: “a” is something else? 

EMW: I just included it with, instead of doing subdivision 4 as separate, that sentence after subdivision 4 is part of a. 

EMW: Oh that is “a” 

Trevor: Oh. 

EMW: it is part of “a.” 

Trevor: Oh so that’s “a.” 

EMW: Yea. 

Trevor: and then there’s a new “b” or there’s more  

EMW: There’s a little bit of a change in “a” but that’s all of “a” and then it’s new “b.” 

Trevor: Okay.  

EMW: So sick leave may be used according to MN statute section 181.9413 for the illness of a child, including adult 
child, dependent child, spouse, parent, mother in law, father in law, grandchild, grandparent, or step parent or any 
other relative or non-relative who stands in the same relationship with the teacher as determined by the Human 
Resources Director on the same terms upon which the employee is able to use sick leave benefits for the employees 
own illness or injury. 

Liz: Can you just copy that and e-mail it to me?  

EMW: I’ll send it. 

Trevor/Liz: Thank you. 

Trevor: What’s the intent of the new language “or any relative or non-relative who stands in the same relationship 
with the teachers as determined by the Human Resource Director?” 

EMW: So if “aunt” is not listed in there and if I have a close relationship with an aunt and Human Resources Director 
would like to allow me to use the leave then she can.  

Trevor: So that’s beyond both statute and former language?  

EMW: Correct. 

Trevor: Okay. Is that subject to a grievance as determined by the Human Resources Director? What if they tell your 
neighbor who you treat as a grandparent does not count? Is that subject to a grievance process?  

EMW: Well right now it would seem like it would be. Is that our intent; probably not.  
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Trevor: Okay. Yea, please send that to us I think we will have to look through it. Thank you. 

Trevor: And so the intent there is simply to clarify but it’s just not clarify it’s also adding additional pieces. If you want 
the additional pieces then you would also want to clarify. 

EMW: Clarify is what we really want. We thought adding that would be beneficial to the district. We thought you might 
like that but if not that can be removed. 

Trevor: Okay.  

Trevor: Our position on the buyback is the same. I think we understand where everyone stands on that.  

EMW: I’m just, did you want to take any time to discuss that proposal and come back to us with something? 

Trevor: With what? 

EMW: What we were just talking about with that… 

Trevor: Yep, yep, definitely. So that one we…leave of absence I think we talked about. Leave of absence on child 
care, um, so this will be, I think this gets us to the extra sheet.  

EMW: Yep. 

Child Care Leave – Adoption Leave  
Trevor: Um, all right and so I think we talked a little bit about this but I’d like to, we’re very close on this. The two 
changes that we want to talk about are in the child care leave to the parent of a child and also for the adoption leave 
the discussion of who is eligible for adoption leave. So again on the child care leave, um, this is the current language 
of the contract talks about an infant child up to 18 months and that’s based and modeled on kind of the FMLA 
language. So why would we change it to a parent of a child provide such parent is caring for a child on a full time 
basis and have this basically be all the way to adult children? What is the purpose behind that? 

EMW: Well the title of the section is the child care leave it doesn’t say it’s an infant child leave and we’ve talked round 
and round why we think our staff should have the ability to if they can afford to pay an unpaid leave for a child that 
needs it that they should be able to do that.  

EMW: What’s happening now in the district is they apply for it they are denied then they end up resigning and I don’t 
know that if when you have openings in the district that you have hundreds of applications. This is just a benefit to 
keep your staff that you have so that they can take an unpaid child care leave and then come back and so it’s a way 
to retain staff. 

Trevor: And it’s already, we already have it infant child up to 18 months.  

EMW: Right, but that’s a small group. This kind of opens up so you can keep, I mean if you have a person that wants 
to take a child care leave of a six-year-old or five-year-old there’s no language in your contract that would work for 
them. So they end up having to resign their position if they want. 
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Trevor: Well this is still, it still has to be approved so it could be denied the same that it would be no. So it doesn’t 
help with that issue. 

EMW: Well it could be but I mean its opening up to the needs of the staff. 

Trevor: And what about on the second one? Is this kind of the same thing we talked about the last time? 

EMW: Yea, I mean we just, we don’t feel like it needs to be limited. If somebody is going to go through the process of 
adoption, um, I don’t know that this language has ever been used since I’ve been around, my tenure, subdivision 11 
has been used once for somebody other than that I don’t think the language has ever been used and if we have 
someone who is living and working in our community and they want to bring more children into the community I just… 

Trevor: And I think really all three kind of hit on the same issue which is you are taking leave because you are either 
bonding or needing to care for the child and really with child care leave is absolutely you are off to care for the child 
and really with adoption leave it’s kind of the same thing you are doing it to care for the child. So the way we set it up 
was that 6-year-old language because an adoption leave you know and we can talk about the way that this works but 
adoption leave for a kid who is school-aged and is going to be in school doesn’t really make sense to me. You aren’t 
doing full-time care while the child is in school so that’s why that 6-year age limit is what we put in there because 
theoretically that child after the age of 6 would be in school during the day so it wouldn’t be this kind of child care 
leave to care for the child and then having the language saying that other adoptions will be looked at on a case by 
case basis and so and then the other thing to think about with this is let’s say so the situation you know someone that 
already has kids. The kid is a 12-year-old who goes to school here and there you’ve known this kid, you’ve been the 
“defacto” parent for this kid, you go through the adoption proceedings and then you have 12 weeks off. You can get a 
12-week leave and that just doesn’t seem to match the intent of this when the kid is in school, the kid is over the age 
of 6, and also you know you’ve known this kid and it’s not either to care for the child or even to bond with the child 
you already know. So, I mean I think we are very close on this language and I just think that it makes sense to kind of 
keep that intent the same all along which is a time off to care for the child and that’s not necessarily there if the child 
is school-aged and in school and then for situations that we talked about if you bring in someone who doesn’t, you 
adopt a child who is not ready to start school because they don’t have the English-speaking skills you absolutely 
have that catch-all provision in here that any other request can be brought forward and be looked at a case by case 
basis.  

EMW: And you just made reference into the child care leave that it doesn’t have to be granted and so that’s the same 
thing here. We haven’t had a leave approved in our district, other than a maternity leave; in I don’t know five or six 
years. Everything is denied and so we need to leave for our members I guess we need to leave this as open as we 
can to hopefully allow them to be able to take the leave or to take a leave if they are adopting or if they want a child 
care leave. It would be different I think if some of our leaves got approved but that’s kind of a part of the big issue 
with these three leaves I guess is unless  you can verify pregnancy our district isn’t willing to give our teachers 
leaves. 

Trevor: And none of this would necessarily change that. 
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EMW: Yea, but I’m telling you that is what we’re looking for. We are looking for to work for a company or business or 
a district who values their employees enough to if they need the time they’re not asking for time just because they 
want it, they need that time. 

Trevor: But I would say that you don’t necessarily need that time if the child is in school so talk about adoption leave 
you are adopting a child that is in school. You are not caring for that child while that child is in school so you wouldn’t 
need that time. 

EMW: Maybe, depending on the child and since this has never been used, I mean, does the district anticipate that 
we’re going to be using this language and adopting 15-year-olds and asking for…like I said I don’t know that we’ve 
used this language. 

Trevor: And I would just not want that language put in the contract. It’s just completely open-ended with no, I mean, 
you are not giving any notice to your employees, to your teachers, when you have something in here showing what 
the general guidelines are, the general eligibility is and the types of situations in which you can absolutely bring this 
up then they can look at that and say oh I would fit for that situation versus someone who is just looking at this and 
you see okay well it doesn’t say anything I guess I will make the application and then it’s denied and you really don’t’ 
understand why. You know what I mean? This is giving the notice to say these are the types of situations when this 
will be granted.  

EMW: Will be granted or may be granted? 

Trevor: Well maybe granted, but saying these are the areas. 

EMW: Well this is for tonight this is our proposal. We don’t want to limit it and we don’t want to limit the age of a child. 

Section 9, Other Absences  
Trevor: Okay, so on section 9, other absences, 28, I think we had agreed to approximately one hour and then the 
change here is that you said this leave may not be used to extend personal leave versus personal leave or to use for 
medical appointments if paid leave is available. So why change it so this would be medical leaves, medical 
appointments? 

EMW: Where are you? 

Trevor: Page 28, because you’re coming back with the new language which is, I got it on the middle of 28, that next 
one down. This leave may not be used to extend personal leave, why the medical appointments, why changing it to 
keep those, because like we talked about last time the reason why we wanted the medical appointment language. 

EMW: You want to know in subdivision 1 why we added the last one.  

Trevor: Yea, actually it’s confusing because I think you did two proposals on subdivision 9, on section 9, you have 
two proposals. I’m assuming that’s a proposal in the middle of 28 but it’s only on that subdivision 1 and then in your 
second proposal you didn’t make any changes. 
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EMW: The first proposal, yea I can see, that’s not a proposal. Our proposal for section 9, other leaves of absence is 
going back to the original contract language the subdivisions 1, 2, 3, 4, 5, and 6. 

Trevor: Oh, okay. So approximately one hour is not something you are agreeing to. 

EMW: Yea, we spent hours talking about the word approximate, short period of time, up to, about and so we were 
tired talking about that one little word and there are some parts of this subdivision, or the section the subdivision 4, 5, 
and 6 that we’re completely removed from the proposal and there’s language in there that we’ve agreed to on an 
MOU that have become contract language and we’re not willing to take out of the contract and so we are just… 

Trevor: The ones you’re talking about are subdivision 4 and subdivision 6? 

EMW: Mm-hmm.  

Trevor: Okay. 

EMW: And 5. 

Trevor: 5 our last one was keeping that. Our last proposal on 5 is keeping it. So the only one’s you’re talking about 
are 4 and 6, so on number 1, not doing anything with that one. Number 4 and number 6, right? 

EMW: Yes, if you’re new 4 is our old 5. 

Trevor: Yes.  

Trevor: Okay. On subdivision 4 so this is, the change is basically from the old language that was 6 days the old 
language was 6 days and you could potentially get 10 more. So you could get 16 days to care for a sick child. The 
statute goes beyond that and gives you 20 now. 

EMW: Correct.  

Trevor: So now you want 30? 

EMW: No, it says 20 days, 160 hours. 

Trevor: Yea so no it’s additional time after using that. So you are asking for 10 more days on top of the 20, so you 
are asking now for 30 days. The right to ask for 30 days and maybe that’s just a confusion over what the meaning or 
the change in that date and the numbers means because with just the statute and what the changes that we’re 
talking about to the sick leave language you already have more of a benefit that you got in this language which is why 
subdivision 4 is unnecessary.  

EMW: So statute gives us 20 days. 

Trevor: Yep and the most you could have gotten under the old language was 16 for this and now you have statute to 
give you 20. 
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EMW: Right. So yes we are asking for the 20 days plus if that’s used up if the statute days are used up then they get 
10 additional days. 

Trevor: That’s 30 days. 

EMW: Yes, I see how you get 30 now. Yes. So our old language was unlimited and we solved a grievance by 
agreeing to the 10 additional days. So we went from unlimited to 10 days in an MOU which became contract 
language last time, in the last contract. 

Trevor: But then we got a new statute that gives you more than what you could have gotten under this one. 

EMW: Correct. 

Trevor: So it makes it… 

EMW: Well not more than unlimited.  

Trevor: I’m looking at this contract language. 

EMW: Correct. So yes we are asking for 30 days.  

EMW: So the extra 10 would be coming out of substitute wage. We pay the substitute wage for the extra 10.  

Trevor: That’s practically asking for 30 days paid with you doing the sub deduct for 10. 

EMW: Correct. 

Trevor: Because it’s still, if you take that language out you are still getting a better benefit than what you could of 
gotten. You don’t even have to pay the sub deduct for the last 10 of the 16 and I think we’ve talked about the 
significant person, right?  

EMW: In subdivision 6? 

Trevor: Yea, I think we’ve talked about that one. I don’t have any questions on that one. 

EMW: Okay. 

Trevor: Article 9, leaves of absence, this looks like the same one we talked about.  

EMW: Yes. 

Professional Time  
Trevor: Okay, prep time we talked about. Okay this is a new one, professional time, page 32; can you talk me 
through what you’re suggesting here? 
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EMW: Yea, the way the scheduling is happening especially in our elementary buildings our teachers are scheduled 
from the time they enter the building until they leave or for their 7 ½ hour day with their duty free lunch in there and 
we when we agreed to go to the 7 ½ hour day from the 7 hour day the district agreed to give us 30 minutes of 
professional time. Before the contract was implemented the district found a need for PLCs and wanted to needed to 
implement those because of the status of our elementary schools. We agreed to an MOU that allowed the district to 
give that professional time 150 minutes over the course of the week with a minimum of 15 minutes per day. There’s 
no longer those requirements to have the PLCs for that amount of time and our teachers need that professional time 
every day to do the duties that they need to do to be ready to be prepared to teach kids and 30 minutes is what we 
need that’s what we were given what was not accepted on our part with the intent of having it taken away in the near 
future and I don’t know about your jobs but I know if we don’t have at least 15 minutes to sit down to make a phone 
call to a parent or to respond to emails or to collaborate with colleagues that that time is used useless, five minutes 
here or seven minutes there or the seven minutes after the bell that the kids leave the classroom but really our 
teachers end up walking them to buses to have that be considered their professional time is just not viable. 

Trevor: Why the change in the language from your last proposal about the schedule in no less than 15 minute 
increments? What is the intent of that? 

EMW: To do any of those professional things that we do during professional time. We need 15 minutes to sit down to 
log into Campus to look up a phone number to call up a parent to document that call and if you only do it for one 
parent, you need 15 minutes, a minimum.  

EMW: I can’t make a parent phone call during my prep in my classroom because my classroom is always in use and 
there is not places in the building that are even open enough to make phone calls. I need that time when I can have it 
and not have someone listening or whatever I need that time to get it done when I don’t have kids in my room and I 
don’t have other teachers and I need that time as do others. What I say I speak to other teachers as well.  

EMW: We just need a usable chunk of time; I mean five minutes is not usable.  

EMW: As of right now those 30 minutes can be scheduled anyway you want, five minutes here, ten minutes here, 
seven minutes there, and three minutes here. 

EMW: Originally I think we were asking 30 minutes to be consecutive to get the full 30 minutes of the day. Now we 
are willing to say we’ll make it work at least 15 minute increments.  

Trevor: Will that basically be you get 15 minutes before a meeting, the 30 minutes, and then 15 minutes after a 
meeting or am I not understanding? 

EMW: Well if that’s how the admin chooses to schedule I would hope that they would give the 30 minutes 
professional time and then have their 30 minute meeting.  

Hours of Service – Page 33 
Trevor: Uh, the next one hours of service on 33. You would be willing to drop the “at the teachers hourly rate of pay” 
in exchange for the personal leave of absence language proposed, taking out the 3.75. Is that right? 
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EMW: Yea, mm-hmm. 

Trevor: Because that, your proposal now which you would agree to do is what the contract language is now minus 
the basic the change basic to contract. 

EMW: Correct. 

Trevor: Okay. Then we got basically all the ULA stuff. Is there anything new on ULA? 

EMW: No. 

Severance Pay 
Trevor: On severance pay. 

EMW: Can you tell us what page you are on? 

Trevor: Yep, 55. We are still not interested in making the wholesale changes that have been suggested or the 
formulas of how its computed, um, but we would be willing to go back to the language that we kind of agreed on the 
retire/rehire on or before March 1st but then in that second one subdivision 5 I think that we can agree to this. I think 
the easiest way to do it would be to, um, severance would be paid to and then instead of a name, beneficiary, or 
lacking the same so severance would be paid to the decedents estate. That would be what we think would be the 
easiest and avoid the most potential legal problems. So we would agree basically to that to having it set up that way. 
Also avoids the problem of having teachers have to designate a beneficiary and then also keep on top of changing 
them and the very clear situation that could happen if you haven’t changed it and you got divorced and you got an ex-
spouse who gets a big check and there is nothing we can do to stop it because they are the named beneficiary, um, 
we wouldn’t be making any tax law implications for how this works with the estate or anything like that but just making 
it so severance would be paid to the decedents estate. I think that’s the simplest.  

EMW: Is that language that you discussed with Education Minnesota attorneys, just having that decedents estate? 

Trevor: No, no, no, I came up with that today. The information that I got and I think Libby can attest is basically that 
the Education Minnesota attorney doesn’t see anything wrong with any of this language, um, and so presumably they 
would be fine with that as well. I would assume. I mean it didn’t sound like she was too interested in getting involved 
at all in it, but it wouldn’t, my concerns are from I need to protect potential future liability. Hers were from a I don’t see 
any reason why you couldn’t’ do this kind of perspective not a this would not lead to liability for these reasons so that 
would be kind of my attempt at avoiding that potentially liability and having the district dragged into who’s a 
beneficiary, who’s not a beneficiary, I mean I forgot to update, all that kind of stuff.  

EMW: I would assume, but I won’t… 

Trevor: On 403b, um, we’re still fine with as long as we as we cost that in the years of service piece, not the upping 
the 20 to 40 on the total. As long as we put this on the salary schedule that we talked about and I think the change 
was around $130,000 is what it would cost to change from steps to years.  
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EMW: That’s potential costs or that’s assuming that everybody participates. It’s not taking a percentage of who 
currently participates and applying it to those then that could possibly. 

Trevor: I think the 130 is if everybody, newly eligible.  

Liz: Everyone newly eligible.  

Trevor: My question is why wouldn’t you participate in a 403b? 

EMW: But do we have 100% participation, no and so we don’t want to be costing that. 

EMW: Unfortunately, the big issue is paying something else. I’ve heard from a number of young teachers who say 
they can’t afford to put money into 403b when they have to pay their student loans.  

Trevor: Okay.  

EMW: Okay, so you said no to the $40,000 is, do you have another number that the district would be willing to move 
to? 

Trevor: Uh, I don’t know about that. I think at this point we would be leaving it at the 20 that it’s at. It’s potentially 
something we could look at what that potential cost is. We’d have to do some figuring on, I mean what number 
should we use for that. You don’t have to tie yourself to that. 

EMW: Well, no, but $50,000 and we told you that before, $50,000 is what a severance was worth. The people that 
are using this 403b now either have it taken out of that about $50,000 severance and what I mean by that is the 
severance language allows people who earn severance is about $50,000 if they max it out. So this 403b was put in 
place of that and so that would be our goal is to get everybody to have that about $50,000. It’s just not $50,000 the 
district has to pay at retirement time. It’s spread out over the years. So and we have people that are getting to that 
$20,000.00 and so that’s the means to increase. 

Trevor: Okay. Um, I think I understand the rest, the only thing was on Special Ed workload you said topic will be 
addressed at bargaining table, is there more you want to talk about that or not?  

EMW: Well we would, I guess when policies are put in place it would be nice to have a conversation with the district 
so it can be addressed and we don’t have to bring it to the bargaining table. It is a policy that the board has to make I 
understand that, you know, at this point the policy is done and made and whether it ever gets used or not would be 
yet to be seen but, um, but if you are not agreeing to an MOU to work around it there’s not much obviously we can 
do.  

Trevor: What about salary and I don’t know did you update the whole team about you and I emailed back and forth 
about? 

EMW: Yes, they received your e-mails so they know. 

Trevor: Okay, um, because basically what we have is your proposal was 8, your second proposal was 8, and this 
one is 9. So you are going the wrong way. 
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EMW: And the way we figured it we told you the 6.91% so our numbers aren’t working out, I think with the salary 
proposal that we need to talk more conceptually, you know, you’re telling us what you’re costing against us for 
everything. We don’t necessarily have the same numbers or the same program to cost it the same way so our 
percentages look different. You know, there are some things that we need in a salary proposal and I’m going to be 
honest we need our steps and we need an increase on those steps and if we can’t have that, we are really far apart 
in salary. 

Trevor: Would you do that at the cost of your, because remember the last one that we gave you was trying to put 
into place your thoughts on changing the way the lanes worked. If we didn’t’ have to do that more of it would go 
towards that, I mean I can’t remember what steps alone would get us, I mean, we’re flexible. Like I said we have a 
total package number and we’ll distribute that how you want it. 

EMW: And what is that total package number? 

Trevor: Was it, 8…no the money…total dollars…it would be on the last sheet that I handed out. Just a second I want 
to make sure…$662,962.00 

EMW: That’s… 

Trevor: Total package. 

EMW: With the equalization figured in that… 

Liz: Mm-hmm.  

Trevor: Yes. 

EMW: So that’s the total cost for the two years? 

Trevor: Yep. 

EMW: Oh yea I wouldn’t…okay one thing that doesn’t sit well with us is the 1% TRA that the district is choosing to 
cost against us. That’s something that’s brand new topic, it’s out there, it’s definitely not a for sure it’s and I don’t 
know if 1% is even correct it’s sounding more like ½% and when that would be implemented, it’s in our opinion not 
fair to cost that against us for something that you have no idea if for sure it’s going to happen. 

Trevor: Uh, can we caucus? 

EMW: Yea. 

CAUCUS  

Trevor: Okay, so we caucused and we are ready to make four proposals, um, because no ones, we haven’t had a 
chance to write this down or anything but here is what the proposal would be at this point. We walk them through and 
then we’d get some feedback, I’m assuming that you wouldn’t be ready to commit to these tonight but at the next 
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meeting or during your meetings you decide whether or not you can agree to this and we start the next meeting with 
the basically with these four proposals or you answer in the interim. So, um, does that make sense? 

EMW: Yea. 

Trevor: Okay, the first offer that we have is our sick leave language, so page 10, the one about the teachers in their 
first 3 years of service, we would like that language and in exchange we would propose agreeing to your language on 
sick leave so we would give up our proposal on that language. The one that we would like is your 9/24 proposal. 

EMW: Where are you? 

Trevor: Page 13. So this is the proposal on what should be in there regarding the statute and sick leave. What we 
would propose agreeing to would be the 9/24, not the piece about the HR Director having the right to approve 
additional ones. That would be in exchange for the sick leave that we talked about, it would be that language 
subdivision 4. So that would be the first offer, clearing on both of those issues.  

Trevor: Everybody get that? Okay, the next offer, we would be willing to on page 15 drop the early out topic, you 
know the language, leave the language as is, drop that issue, in exchange for that we would like the HSA/VEBA 
language which is on page 7 that we agreed to that you made conditional on two other pieces but that we just 
reached agreement on that for us dropping the early out language.  

EMW: So what, tell on page 7. 

Trevor: Basically our last proposal, it’s very similar, I think we basically agreed on this one, you just said you’d agree 
to it being drop with each payroll if the any remaining balance is paid to the employees VEBA/HSA plan and payment 
of VEBA/HSA administrative fees. So instead of the administrative fees we are asking that this one be agreed to in 
exchange to dropping the early out issue.  

EMW: And just going back to old language, not what we proposed on the early out language. 

Trevor: Yes, leaving language as is.  

Trevor: The third proposal is the child care, child care and adoption leave, um, what we would agree to is upping the 
child care leave to a child up to the age of 6-years, so going well beyond the 18 months, up to the age of 6-years. 
Then keeping the adoption leave also at 6-years, so making those both equal at 6-years and in exchange for that we 
would want the language on page 28 regarding other absences and we would want to basically use the language 
from our 10/20 proposal which is the and we can take out the “up to” but “approximately” one hour. This leave may 
not be used to extend personal leave or to use for medical appointments and then the dropping of subdivisions 4, 5, 
and 6. The 30-days, the sick leave and personal leave, 20 additional days and the personal leave exhausted. 

EMW: Subdivision 7. 

Trevor: On which one? 

EMW: Section 9. 
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Trevor: Sub 7? 

EMW: It’s the next section on page 29. 

Trevor: Oh no. 

EMW: Would you repeat that, because I was trying to follow it and…. 

Trevor: Absolutely, so on this other absences language basically keeping the language that we put forward in the 
10/20 on subdivision 1 other than we are fine with the “up to” if you want to take that out, um, so keeping the 
language in subdivision 1 and then cutting out, striking subs 4, 5, and 6 and I apologize we will draft this so it’s easier 
to follow and send you a copy.  

Trevor: And then the last proposal that we have tonight for the four is that we will drop the professional time issue, 
leaving the language as is in exchange for dropping the prep time issue and leaving the language as is, professional 
time for prep time. I’m assuming you’re going to want time to really think through this you’re not really willing to agree 
to this all right now. 

EMW: We are not willing to agree to them but I think we are willing to caucus and come back with some answers.  

Trevor: Okay. We are already over our two hour time limit for what we set at the beginning of our ground rules, um, 
and seeing as this is a lot to consider I don’t know that it makes sense for us to caucus and potentially you know 
maybe be an hour, hour and a half out before we come back and talk and this also deals with the vast majority of the 
issues and I don’t want to rush you, um, so I think it probably makes more sense for you to consider these, we’ll write 
these up so you can see exactly what they are and send them to you and at our next meeting we start from here 
basically. 

EMW: That’s kind of a bummer. 

EMW: Yea, and, you could order pizza while we…. 

Jeff: We sat here the last time until eleven o’clock which isn’t good for any of us who have to work tomorrow and we 
didn’t make miles of head way last time. I mean, I think we can keep this rolling and still be sitting here five hours 
from now because we did that last time and I don’t know that’s I mean you all get to go face kids. 

EMW: I guess one of my concerns is if we put this off the next meeting is over three weeks away. Is there a way that 
we can move it up so we can keep this progress going? Is that, I mean do we even want to do something like that, 
our next scheduled meeting is for December 2nd.  

Trevor: Mm-hmm and I think we would be talking about the week of Thanksgiving. 

EMW: Because we had some proposals just like you gave us that we are willing to bring forward too. 

Trevor: Do you want to give those to use and see? 

EMW: Yea, but it’s a little, it’s going to be a little convoluted because yours…. 
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Jeff: Do they relate to these? 

EMW: Well, yea I mean there are topics that go together too. 

Trevor: Okay, um. 

EMW: But I think that you, I mean that’s something that you can do two on two and see if you can mix the two 
together, I mean. 

Trevor: That makes it really messy though. We have a bunch of things going back and forth on a bunch of issues. I 
didn’t want to do 200 pages of this, so that, it’s messy because there is lots of language in here.  

EMW: There may be issues that we are relatively close on that we could… 

Trevor: Okay, why don’t you give us your proposal. 

EMW: Did you have any type of salary proposal or just with that 662,962? 

Trevor: 662,962 is our proposal and will be our proposal. That’s it. 

EMW: Um, with the Title I on page 1, appendix B, we are agreement with the 2% increase and not being on the 
salary schedule but it’s not costed against us. That money is taken from the Title fund or the Title budget, um, 
transportation alone in there is $56,000 and you told us it’s about $8,000 for the increase for the Title. It just seems 
that money; I mean Title should be paid out of the Title budget.  

Trevor: What happens if there is not enough money? 

EMW: Well then you said it comes out of the general fund and so that’s not stuff that should be costed against us 
other things that are paid, why is it on the teachers backs that if the Title funding is not budgeted appropriately and it 
needs to come from somewhere, why does it have to come out of the teachers.  

Trevor: It’s a teacher salary increase. 

EMW: But you don’t call them teachers. 

Trevor: I think they are called teachers.  

EMW: No, their called certified interventionists. 

Trevor: Okay. 

EMW: Okay, so that’s, on page 7, we are willing to agree to, we would rather the $75,000 be placed on the salary 
schedule than the any remaining balance will be paid to the employees VEBA/HSA, so for that $75,000 to be added 
to the 662.  

Trevor: I think as of right now it’s already in the 662. It’s already costed in there, isn’t it? 
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Liz: I’d have to double check. 

Trevor: I’m pretty sure we costed that in there, so that’s part of the 662, but if you’d rather have it on the salary 
schedule versus having this payment for this piece. 

EMW: Yes, so we are planning if we remove that sentence there would be an additional $75,000 on the 662.  

Trevor: Oh you want us to raise from the….because that’s 75 is already costed in there. It’s already part of the 662. 
I’m almost 100% sure we did include that in our costing.  

EMW: It’s in there as an increase salary schedule to appendix A? 

Liz: No. 

Trevor: No, as total package. 

Liz: But then the 662 number doesn’t change 

EMW: The number doesn’t change but it’s a transfer that is put onto appendix A.  

Jeff: It goes on salary versus this. 

Trevor: Yea, as long as you are not saying you want an additional 75 on top of the 662. 

EMW: Well we were. We wanted it included. 

Trevor: You wanted it in addition. 

EMW: We assumed that it was not costed already so we were assuming it would be on the 662 but if ti’s just moved 
to salary versus there. 

Liz: You’d rather have it on salary schedule within the 662 even though you prefer to have it be on top of the 662. 

Trevor: So then basically we are in agreement with this one? 

EMW: Yes. 

Trevor: We are done with this issue. 

EMW: Well with the total package yea, I mean if we agree to the total package then the money being on the salary 
schedule.  

Trevor: Okay.  

EMW: Then on page 9, the VEBA/HSA, we forgot the HSA’s in our proposal, we agree to the HSA’s and then the 
language, I think we are in agreement with the language, um, and we would agree to pay our administrative fees if 
the $8,000 is added to the 662 or the amount that has been figured in for.  
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Liz: So it’s moving from 662 to 670? 

EMW: Yea, whatever that dollar amount was for the administrative fees. 

Jeff: 8900 

EMW: Yea, 8900.  

EMW: We have a counter for the leaves of absence section, it’s a little bit different than yours, um, we will agree to a 
child under the age of 7. 

Trevor: Sorry, I’m in the wrong spot. 

EMW: That’s okay, so under section 4, child care leave, subdivision 1, where it says “a child” we would agree to limit 
that to under the age of 7 if “may” becomes “will” in the first line and for the adoption leave, section 5, subdivision 1, if 
“may” becomes “will” in the first line. We will agree to subdivision 2 to say to be eligible for an adoption leave a child 
must be adopted from outside the home and under the age of 7 and the rest of it of what you have there any other 
request for adoption leave for ineligible children but I’d really like another word than ineligible. 

Trevor: Did you have one, children that don’t meet this criteria. 

EMW: Yes, that would sound much better “would be considered on a case by case basis.”  

EMW: At some point if we’re willing to go the 6 and 7 thing other than the perspective of some kids don’t go to school 
until their 6-years old and their still not going to school yet so that’ why we… 

EMW: That’s why we said under seven.  

EMW: And then our last is on page 57 dealing with 403b, um, we will agree to not pay or not offer 403b to 
probationary teachers at the cost of $130,000 and so years of service would just be 1 through 3 and the reason it 
would be 1 is because some people are tenured after zero year or after that first year. So it would say 1 through 3 
and then that additional $130,000 be placed on the salary schedule on top of the 662.  

Trevor: I think this 130 is in there isn’t it, in the 662. 

Liz: uh-uh. 

Trevor: So explain that to me again so you are still changing it to years of service it’s just you are changing it to years 
of service 1 through 3?  

EMW: 1 through 3 because you have to be a tenured teacher in order to get it and some teachers are tenured in 
other districts and then they come here and they do the one year. So that’s why we would do the year 1 through 3. 

Trevor: But it’s still years instead of steps? 

EMW: Right. 
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Trevor: Are the amounts the same?  

EMW: Yes, and then we would also like to see an increase in that total match. 

Trevor: Um, do you think that we can caucus for 10-15 minutes. Do you think that we can limit it to 10-15 minutes for 
both parties? 

EMW: Yes. 

Trevor: Okay, let’s do that.  

CAUCUS 

Trevor: You want to start responding? 

EMW: Sure. So your first proposal you wanted page 10, which was your language for the repayment of time that 
people hadn’t earned in exchange for our proposal on page 13 which is the 9/24 proposal that we had for the sick 
leave and we are willing to accept that. 

Trevor: Okay. 

EMW: Your second proposal on page 15 for dropping the topic the early out, snow day that business in exchange for 
the on page 7 VEBA language, we are in agreement with that with the intent of taking out the “any remaining 
balance” in our counter. I don’t know if it was a counter, in our proposal to you. 

Trevor: Okay.  

EMW: The next one was the maternity, child care, adoption leave issue and um, we are not accepting your offer at 
this point on that since we kind of countered too and then for the professional time and prep time we are not in 
agreement with what you offered but we have a counter proposal that we will drop the prep time issue in exchange 
for 30 consecutive minutes of professional time and I think that’s page 33, page 32 that’s the professional time. 

Trevor: So it would be all the same except it would say, about 30 consecutive minutes. 

EMW: It would say “will have 30 consecutive minutes.”  

Trevor: Yea, okay. 

Trevor: Okay, in response to yours, Title I, the Title I discussion I think that we need to fully review the Title I budgets 
before we agree that we’re going to basically not cost this because when you take out $9,000 out of that budget it’s 
got to come from somewhere and so we want to really look at that and really analyze that before we agree. Page 7 
as you said that we have an agreement on the VEBA/HSA language. On the, let’s see, page 8… 

EMW: Page 9, the administrative fees? 

Trevor: Yes, is that covered in your, okay now I’m getting confused. 
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EMW: Is that covered in what we agreed to? 

Trevor: Yea. 

EMW: Um, in concept, but our proposal was that $8,900 be added to the appendix A, the salary schedule. 

Trevor: Okay, at this point I don’t think that we can agree to that, um, the reason why is frankly I mean I’m not 
moving a dollar on the salary schedule when you are going the wrong direction. I think that we can agree to this issue 
but we are not going to say that we are going to up our offer when you went from 8 to 8 to 9.  

EMW: I think you need to make the comparison from our previous proposal to our current proposal and you could 
add your perspective on our proposal your changing our number and making it look like something it’s not. Our 
proposal went down. 

Trevor: Costed the full proposal and it was 9.  

EMW: Our proposal went down as we cost it but we took to the first proposal as we cost it. 

Trevor: Along with all the other issues. 

EMW: But we’re not costing a TRA thing that isn’t part of our settlement and so just for comparison purposes… 

Trevor: For comparison purposes, I agree that your percentage that you said went down, when we put that in the 
costing it came out higher it came out at 8 and then at 9 and I put that all in the e-mail for you and so we are not 
touching salary until you are down from that 8 to 9, so I think that we are in agreement with this one but not if it 
means if we have to up our salary offer at this point. For the proposed child care leave and the adoption leave, um, 
we prefer our proposal and we do not agree to change from “may” to “will.” I think the 7 is something we can consider 
but not “may” to “will.” Then on the 403b, I think we need time in order to calculate that one to see exactly how that 
would come out how that would look different, um, but what I understand, I just want to confirm to make sure I have 
this correct that it would be the 9/24/15 EMW proposal with the only change being 1 to 3 years instead of 0 to 3 
years. Not an increase in the amounts and then also you want something higher in the total match than 20. 

EMW: Yes.  

Trevor: Have you been keeping track of that? 

Liz: I’m trying but it’s not how it was before. 

Trevor: Okay, so I think we have agreement on about 4 or 5 issues. Is that right? 

EMW: Sure. 

Trevor: Let us draft a TA document and I’m assuming we’re willing to TA all these agreements if we all agree on 
this? 

EMW: Can we caucus? 
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Trevor: Sure. Give us time. 

CAUCUS 

EMW: Thank you. Just wanted to share a little bit of data, the TAs that we have agreed to already there’s been three 
of them of topics that we brought up one of them we got the current language that is already in the contract and then 
two others we did get something that we had asked for. The other 15 TAs that we have agreed to were the districts 
issues originally and we agreed to 8, 8 of those were old language or language that is currently in the contract and 
the district got 7 things from Education Minnesota-Willmar that they were asking for. This isn’t a numbers game, it’s 
not here nor there, but I just wanted to share that data. We, um, came back last time and in good faith gave two 
issues to you and we were hoping for something in return and we got nothing and so we are not willing to sign any 
TA’s tonight and our intention is to file for mediation so that we can finish this process. 

Trevor: So the things we just agreed to we no longer agree to? 

EMW: Correct. 

Trevor: Okay. That’s probably it. 

EMW: Okay.  

END 
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